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5 dJamuary 1959

Assistant Director, CR

Progran for Implementing Recommendations of the Consultants
and the Task Teams

REFERENCE  :

Central Reference Advisory Group (CRAG) 16-50, dated
12 June 1958, Phase IT Program: Item #3, Storage and

The status of Document Division projects s listed in the above
reference iz as follows:

- Implement a Document Title Expansion Program - TIR/1-5

hetion Date: August and September 1958

Action: (1) In the 7 months (June-December 1958}, approximately 50% oiif the
&ac:;nt&(i;m (103,557) had titles expanded or sbstracis written (5;;,?31).
Ti{tle expansions alcne during that period {47,170) represent almost a 100%
increase over preévious years.

2} the 1st draft of a Gulde on Yow to Write Abstracis and Title
M gmu been prepared (November 1958). The (uide “should be in final
form end ready for use by Pebruary 1559.

- Initiate Pilot.Project for Selective Indexing of FBIS Daily Reports - PR/ 3-30

Action Date: August and September 1958

2581 ABa

- Revise Intelligence Subject Code to Make it & Community Code - TTR/3-20

Action Date: Revision completed by January 1959

‘ : e £ the ISC. First
Action: mntire year of 1950 bas beéen devoted to & revision o | :
draft will be distributed to the CODIB Working Group mid-January 195G. Final
revision 13 expected approximately September 1959.
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Action Date; August and. ﬁepmber 1958

Action: Plans have been delayed because of (1) the revision of the ISC end
{2) the proposed plans for a Minicard Pllot Qperation which will pull man-
power Iyom the Analysis Branch. This additional load on the coding staff
preciudes a pilot operstion in sublect specialization while the Minicard
pilot operation is in progress (6-9 months).

~ Reviev Nodex Pbligy and Sﬁndardz of Practice.
Action Dete: Angust and Ssptember 1958

Action: A new list of Nodex Standards has been prepared and will be distributed
to interassted offices taz: emnt. '

[ap] ementation of Relevant Recommendations of Intellofax Task
imitations of Ceiling sund Space Restrictions.

1. An a.mil.y revised card count, code by code, to supplement eoée book.
TTR/1-% - Fo Action.

£. Ratio of coders o reviewers should be such that all documents can be
reviewed, if necessary. TIR/1-34; 1-37 - No Action - Persoumnel Ceiling.

3. Senior Document Analysts should be given more formal training in
principles of classification. TIR/1-& - No Action.

ko A rotation system ~ each Senfor Document Analyst to serve on Composite
Group. TIR/1-6; 1-46; 1-4; 1-50 - In effect since January 1958.

5. Follow-up by Composite Group - TTR/1-3 - Follows-ups are not made on
& rogular basis. Program was partially accomplished by initial Composite
Group as part of their report.

6. Code book containing adequate and full cross referencing. TITR/1-3; 1-31
Bew ISC will encompess this.

 }

7. Pall alphabetical &iauonary subject heading index containing cross
references and scope unotes -~ T.'m/l-—h FRew ISC.
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8. Authority Plle - TTR/1~4; 1-32 - Maintained caly alphabetically at presant
and not in mmerical order for new concepts.

9. Model Bumbers or Types - TTR/1-20 - Flace names, etc., presently included
in 2itle expansions and abstracts. '

10. Tralning of some coders in citetion methods, e.g., 8 tour with
H.Y. Plmes Index ~ TTR/1-k - Ho Action.
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